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	Title of paper:

Children and young people’s health services commissioning strategy – Draft 



	
	
	

	Summary:

The strategy sets out the proposed framework for commissioning health services for children and young people in Haringey.  It has been informed by the PCT’s Commissioning Intensions and the Local  Delivery Plan, and describes how the TPCT will meet key targets through effective partnership working and year on year improvement in key outcomes.  



	Fit with:

	Operating Plan Strategic Priorities: (ie which priority is this helping us to meet?)

The strategy will assist the TPCT in delivering on:

· Tackling health inequalities

· Delivering clinically effective patient focused care closer to home

· Transforming primary care

· Strengthening commissioning



	Assurance and governance: (ie where/how will delivery be monitored and assured?)

The objectives identified in the paper will be overseen by:

· Board

· PEC

· Providerside performance meeting

· Children and Young People’s Strategic Partnership Board



	Implications for:

	Performance and quality: (ie how is this helping us to meet targets/core & developmental standards):
The proposals set out in the strategy will support the TPCT in meeting core/developmental standards, national targets in relation to children and young people, and in delivering the health component of the Every Child Matters: Change for Children Programme.

	Resources/efficiency: (ie what will this cost/save in financial, human, IT terms):

The strategy proposes refocusing existing resources to implement a service delivery model that places greater emphasis on prevention and early intervention, and ensures that services are provided as close to home as is realistic.  Implementation is not dependent on committing additional resources, although there are potential capital costs associated with a specialist child health centre, and the development work on for example, pathways for long term conditions, may support a case for pump priming or additional investment.  Separate business cases to be developed for approval if additional investment is required.



	Corporate Risk: (ie what are the high level risks of doing or not doing this action and what controls are proposed)

A coherent commissioning strategy for children and young people’s health services is essential to delivery of the National Service Framework for Children, Young People and Maternity Service, and the Every Child Matters: Change for Children Programme.  



	Legislation: (ie what (if any) legislation/other legal considerations relate to this paper)

The strategy supports the TPCT’s obligations in relation to the Children’s Act 2004.



	Equalities:(ie how will this meet anti-discrimination and redressing health inequalities responsibilities?)

Reducing health inequalities is a key aim of the strategy



	Stakeholder involvement/public relations: (ie how will we engage/inform  patients, public, staff, partners etc)

Subject to approval by the TPCT Board, there will be consultation period from June to mid September 2007, when the relevant PPI forums, staff groups, and partner organisations will have the opportunity to submit comments.  In addition the children and young people’s health services commissioning strategy, will feed into the development of the overall commissioning strategy, and the public consultation that will accompany this process.



	

	Board action:

The Board is asked to approve the draft commissioning strategy, prior to the document being distributed for broader consultation.



	

	Lead Officer information:

Name:  Gerry Taylor/Claire Wright

Position:  Acting Director of Strategic Commissioning/Head of Children and Young People’s Strategic Commissioning 

Contact details: 8442 6434/8442 6657




