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1. The Chair welcomed Board Members and members of the public to the meeting. After welcoming Tracey Baldwin as the new Chief Executive, the Chair thanked Geoff Sanford for his work as Acting Chief Executive and Harry Turner for his work as Acting Director of Finance. In recognition of the fact that this was his last Board meeting, Anselm Marshall was thanked for his work as Non-Executive Director.

2. Apologies for absence

Siobhan Harrington.

3. Minutes of the previous meeting

The minutes were agreed to be a correct record with the following amendments: 

3.1 Richard Sumray added under Item 8 that the Board’s determination to reach break-even point by the end of the financial year should be noted. 

3.2 Clive Martinez added under Item 13 that the third paragraph should be amended to read that “early indications were that very few staff would require pay protection”.

3.3 Pam Constantinides amended the first bullet-point under Item 10 to read: “… to embrace change which could potentially lead to financial security”.

4.
Matters Arising
4.1 Hornsey Central 

Gerald Murphy provided an update on the latest developments ensuing from his meetings with the architects concerning Hornsey Central. As the start date for the work had shifted to May, it was suggested that the architects should reconsider the materials proposed for the external elevations, to ensure that these really did reflect local people’s wishes. 

It was noted that the ‘design champion’ should be involved early on, and well before the planning stage, and cost barriers to good design explicitly identified, to ensure that the TPCT ends up with buildings that it actually wants. 

Richard Sumray welcomed Gerald Murphy’s on-going involvement in the project. Ultimately a balance needed to be struck between the cost and long-term durability. Design issues are crucial as these were the things that leave a lasting legacy. 

4.2 Lordship Lane meeting

Richard Sumray informed the Board the Lordship Lane meeting had been useful, despite having limited attendance, and that on balance the verdict had been favourable. Although concern was expressed about moving the GP practice, the improved general services were welcomed, particularly in terms of reducing the need for patients to attend the North Middlesex Hospital for services such as phlebotomy. 

5.
Chair’s Report


Richard Sumray highlighted the following in his report: 

5.1
New Non-Executive Directors

Interviews for two new Non-Executive Directors were due to take place imminently, with the names of the successful candidates due to be announced in mid-February. This would result in a net increase of one Non-Executive Director.

5.2
North Central Sector Chairs’ Meeting 
Richard Sumray reported that there are significant financial problems across the NHS. However it is still imperative that each PCT balances its budget by the end of the financial year. 

The pace of the change agenda was putting pressure on all trusts in the sector. However, the sector should be pleased with its achievements in meeting challenging targets such as 4 hour wait for Accident and Emergency.

6.
Chief Executive’s Report

Tracey Baldwin expressed her pleasure in joining the TPCT and thanked Geoff Sanford for doing an excellent job (and hand-over) as Acting Chief Executive. The Senior Management Team’s performance during a year of upheaval was also praised and Helen Brown and Deborah Goodman were welcomed back from maternity leave. 

Tracey Baldwin highlighted the following: 

6.1
Recent stabbing incident in Edmonton

Helen Hally confirmed that the terms of reference for the review of the incident had now been agreed. The review will look at context, as well as focusing on care and treatment, and will be concentrating on what can be done differently in the future. A virtual panel of advisors had been convened and the report was due to be completed by mid-February. 

Richard Sumray highlighted that one of the stabbing victims was a local dentist.

Richard Sumray also thanked Gillian Prager for looking after press relations in the aftermath of the incident over the Christmas period. 

6.2 Performance Indicators

Tracey Baldwin emphasised that the TPCT was facing a very challenging time over its next star-rating.

6.3 Choose and Book 

The media had focused on early technical problems and slow implementation. However the project had now turned a corner and despite on-going technical problems, the speed of bookings was increasing. 

6.4 Practice-Based Commissioning Meeting

Tracey Baldwin reported that she had attended a productive practice-based commissioning meeting with GPs. Attendance and interest had been good. The general consensus of the meeting was that we would shadow the new arrangements for 2005/06 across the whole of the TPCT.

6.5 Ministerial Visit 


Rosie Winterton would be visiting Somerset Gardens Family Health Centre on 3 February 2005 to launch the Renal NSF.  Her itinerary would include a tour of the practice and an opportunity to meet the patients.

6.6 Senior Management Team 

The Senior Management Team would be reviewing its own priorities in a fortnight’s time before bringing a consolidated plan back to the Board and PEC. In particular this would focus on bringing the TPCT back into financial balance.

Deborah Goodman had been commissioned to create a template for the over-arching TPCT strategy. 

This dovetailed with the work being carried out by Matrix, whose completed plan is due to be presented to the Board in March. 

7.
PEC Chair’s Report

Dr Mayur Gor presented an overview of the previous Professional Executive Committee (PEC) meeting held on 12th January 2005. Dr Gor drew particular attention to the following:  

7.1 QOF

QOF visits are on target and are currently being completed. Feedback is due in the next month, with gaps in education and training awaiting identification. 

An event looking at long-term conditions was held in December 2004, with another one scheduled for February 2005.

7.2 Out of Hours Service


Gerald Murphy observed that in the course of its examination of the Out of Hours Service, the PEC had identified some minor concerns which it might be appropriate to table as a formal Board item.

Richard Sumray agreed that this was worth considering but it might not require a discussion at Board level. 

Richard Sumray queried how the Out of Hours Service affected the five ‘stand alone’ GP practices and why there are still five practices in this position at this stage. 

Geoff Sanford explained that a small number of practices wished to remain with Primecare. However concern remained about the ability of Primecare to continue to provide a good service in Haringey, given that the bulk of out of hours work would be managed through the TPCT out of hours contract arrangement.

The Board noted the summary.

8.
Finance Report 

Geoff Sanford circulated the Summary of Financial Performance to 31st December 2004. 

At present a £2m shortfall at the end of the financial year is being forecast. Although on the surface figures appear to be improving as the firming up of reserve targets is enabling contingencies to be released, the underlying position on spending was getting worse.


Geoff Sanford highlighted the following matters:

· Small reduction in emergency activity. 

· Any increase in the number of new clients could result in an over-spend on Special Needs and Continuing Care placements and non-NHS homes.

· GP prescribing continued to under-spend. This saving is partly attributable to more judicious prescribing on the part of GPs, for which GPs should be commended.

· Although spending on commissioning has successfully been held down, there have been further increases at UCLH and tertiary providers. Further reductions are also needed in acute activity.

· Ambitious targets to produce GP savings had been set, such as validating list sizes. However a lot of work will be needed to accomplish this.

· The other way that the financial position might improve would entail the Centre releasing further funds, as had happened in previous years.

· It might be possible to reduce the deficit to £1.5m but this was the optimum scenario, with the most likely position to be around £2m deficit.

Pam Constantinides queried the apparent improved performance by UCLH since October. 

Geoff Sanford informed the Board that UCLH had issued significantly higher bills in October and local PCTs were looking into the reasons for this. In the meantime, the TPCT had finally settled its service agreement with the UCLH, which has eradicated much of the apparent overspend.


Geoff Sanford explained that the slight CAMHS underspend stemmed from the large reserve budgeted for in the current year in order to meet expected demand. 

Richard Sumray reiterated the critical importance of reducing the projected £2m overspend so that the TPCT achieved break-even by the end of the financial year. 

Geoff Sanford reported on the early indications he had received from the Department of Health concerning next year’s financial settlement. Although no significant changes were envisaged, it remained to be seen whether this proves to be the case. Agenda for Change would also be a cost pressure for the coming year.

The impact of payment by result was as yet unclear, causing increased financial uncertainty. The planned adjustment to funding across the country in respect of payment by result would not be neutral and it was conceivable that the TPCT could be one of the main losers. 

The Board noted the Finance Report for December 2004 and reiterated its commitment to balancing the budget by the end of the financial year.

9.
Change for Children Programme and briefing on guidance

Helen Brown presented an overview of the Change for Children Programme.  

The paper, as presented, is a work in progress requiring some further working through. It contains two main elements: a policy context brief and details of local progress. 

Sharon Shoesmith is the lead designate of the programme. The TPCT has a ‘duty to co-operate’ and is complying in this regard.

In terms of local implementation, there is currently some confusion between Change for Children and the integration of Education and Social Services as a Children’s Service. This needed to be teased out further with Haringey Council.

Sharon Shoesmith is focusing on the Integrated Front-Line Services, to develop proposals on how the programme can be achieved via partnership working. 

Helen Brown clarified that for the purposes of the programme, ‘children’ are defined as people up to the age of 19, apart from individuals with Special Needs, where the cut-off age is 24.

A Joint Area Review is scheduled for Autumn 2006. It had previously been hoped to hold this earlier and it may yet be brought forward.

Helen Brown agreed with Catherine Herman’s proposal that a risk assessment is needed, given the enormous changes in inter-agency working which are planned. Multi-agency and multi-disciplinary teams will need to work closely together in future.

Richard Sumray underlined that as the second-most important partner, the TPCT needs to be pro-active in its response, especially in terms of formulating a view on the proposed timescales, the Children’s Trust approach and how the structure should look.

Action: Helen Brown would feed back the Board’s views to the steering group.

10.
NHS Dentistry and the new dental contract 

Deborah Goodman presented an overview of the new contractual arrangements for NHS Dentistry and drew particular attention to the following:  

· The two main targets are for more dental patients to be treated by the NHS and for the TPCT to encourage dentists to enter into Personal Dental Services (PDS) contracts.

· Due to national slippage, the TPCT will become the local commissioner of NHS dental services by April 2006. Out of Hours responsibility will also transfer to the TPCT and it will be able to commission services on the basis of local need for the first time.


Concern was expressed about the lack of awareness of the forthcoming changes among dentists and patients. A pre-Christmas dentists event had been extremely successful. Deborah Goodman stressed that any opportunities to engage with dentists will be helpful and noted the role of the British Dental Association.

Richard Sumray requested an Information Note on PDS for the Board.

Action: Deborah Goodman.

The Board noted and approved the approach adopted.

11.
Tackling Smoking Prevalence

Richard Sumray declared an interest as a member of the London Health Commission.

Dr Ann Marie Connolly presented the joint communiqué drawn up by the London Health Commission and the London PCT policy forum. The communiqué is seeking support from PCT’s across London to provide the resources to help smokers to quit and ultimately create a smoke-free London.  The latest information on stopping smoking in Haringey was also presented. 


The Board discussed the paper, noting in particular:

· Partnership working with Haringey Council

· Further leadership required in the sector, particularly from business

· Possibility of working with local businesses, such as Wetherspoon’s

· Concern that targets in the White Paper on public health were limited around smoking

· The effectiveness of current publicity arrangements

· Accessibility of clinics

· Working with community groups

The Board endorsed the communiqué and supported the Action Plan.

12.
Race and Health 

Helen Hally presented a paper setting out previous, existing and planned activity within the TPCT on promoting race equality and adherence to the Race Relations (Amendment) Act 2000.

Anselm Marshall endorsed the paper as the fruits of four years’ hard work, while acknowledging more work remains to be done in the future. 

The Board supported the recommendations of the paper and congratulated the staff of HAT (Haringey Aspiring Together) on their excellent work. 

13.
Public Health Annual Report

Ann Marie Connolly highlighted some of the key findings of the Report, which included:

· The issues which impact on people becoming and remaining mentally ill

· Discrimination against the mentally ill

· The mentally ill as victims of crime


Jackie Langford confirmed that the Mental Health Strategy is due to be published in approximately three months, based on the information in the Public Health Annual Report.

The Board welcomed the Report, congratulated AMC and her team on an excellent Report and affirmed its commitment to build on its findings in future developments. 

14.
Corporate Governance

Gillian Prager presented three corporate governance documents for consideration and approval. 

14.1 Risk Annual Report

The Board noted the Report. It approved the revision to the risk strategy and procedure. It requested further more detailed reports on the significant views highlighted which had not otherwise been the subject of detailed reports to the Board:

· IT network

· Contract with BEHMHT

Action: Geoff Sanford and Helen Brown.


The Board noted that the new risk management database would not be in place until July 2005. The Board requested further information as to the reasons why more incidents were being reported and whether this was a positive or negative thing.

It was also noted that a high proportion of the TPCT’s risks were either shared or beyond its control.

14.2 Claims Policy and Procedure and Complaints Policy (Revised)

The Claims Policy and Procedure and the Complaints Policy (Revised) were noted.

The Board noted the Risk Annual Report and approved the revision to the Risk Strategy. The Board also approved the Claims Policy and Procedure and the Complaints Policy (Revised). 

15.
2004/05 Performance Indicators and end 3rd Quarter Corporate Objectives Report 

Jackie Langford presented two separate reports setting out TPCT progress against the Star-Rating Assessment and Corporate Objectives (which incorporated the TPCT Assurance Framework). 

Richard Sumray stressed that there was a significant risk that the TPCT could lose its single star and it is crucial that this does not happen. 

The Board noted the two reports and approved the inclusion of the Healthcare Commission Core Standards as part of the Corporate Objectives.

16.
2004/05 Mid-Year Performance Review Summary 

Jackie Langford presented a letter from Mark Easton, Director of Performance, North Central London Strategic Health Authority, summarising the recent mid-year performance review. 

The Board noted the lack of development with Estates planning.

The Board noted the Mid-Year Performance Review Summary.

17.
Committee Minutes

The Board noted the contents of the following Committee minutes: 

· Equal Opportunities Committee 19th May 2004

· Equal Opportunities Committee 4th August 2004

· Lifelong Development Committee 15th September 2004

· Strategic Risk Management Committee 5th October 2004

· Finance & Performance Committee 24th November 2004

18.
Any other business

There was no other business. 

19.
Date of the next meeting


23rd February 2005.

	These minutes are agreed to be a correct record of the Board meeting held on 26th January 2005

Signed:                                                             Dated:
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